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About i4cp 

i4cp is a research firm that discovers next practices in human capital. Our member organizations rely on i4cp to 

ensure that their efforts will make the greatest impact on the business today and in the future. Through superior 

research, peer collaboration, tools, and data, we provide insights that help organizations better anticipate, adapt, and 

act in a constantly changing business environment. 

Visit i4cp.com to learn more. 

 

About this report 
This report provides preliminary results from our recent study. More complete results, including 

charts, market performance breakdown and other analysis, are made available exclusively to i4cp 

corporate members. 

In this survey, multiple questions used the well-accepted 1-5 Likert-type scale, with a 1 rating 

generally designated as “not at all” and a 5 rating as “a very high extent.” Mean scores are the 

average of those ratings. 
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SURVEY RESULTS | WILL DELTA DERAIL RETURN TO THE OFFICE? 

Survey Responses 

1. Please indicate which of your organization’s policies have changed / not changed in 

response to the current surge of the COVID-19 Delta variant: 

 

n = 670 
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Mask mandates

Return to the office / worksite

Decisions about work models
(flexible work / remote /

hybrid)

Vaccination mandates

Resumption of business travel
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SURVEY RESULTS | WILL DELTA DERAIL RETURN TO THE OFFICE? 

2. Please select the statement that best represents your organization’s current return to 

the office (RTO) policy in response to the Delta variant: 

 

n = 636 

  

33.5%

21.4%

13.5%

10.1%

5.7%

5.5%

3.9%

3.5%

3.0%

We have temporarily delayed our RTO date

We're sticking with our policy—no changes

It is currently in flux—we’ve not decided

Other (please specify)

We have adopted a permanent “remote-first” model

Employees who had been asked to return to the office
may now work from home for the time being

Don’t know

We have revised our RTO policy only for regions
where there is a surge in cases

We have suspended RTO indefinitely
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3. Has or will your organization mandate vaccinations for all or some employees? 

 

n = 636 
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8.0%

1.9%

No, we’ve decided not to mandate vaccinations for our 
employees

No, but it is currently under consideration

Yes, for all employees

Don’t know

Yes, but only for employees whose jobs must be
performed onsite (e.g., production, physical plant,

healthcare, customer-facing, etc.)

We will mandate vaccinations for all employees whose
jobs must be performed onsite once vaccines receive

full approval (vs current emergency use-only approval)
from regulatory agencies in the respective regions (e.g.,

FDA in the U.S.; EMA in the EU; etc.)
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4. What is your organization’s current or planned approach to verifying employee 

vaccination status? 

 

n = 170 

 

70.6%

25.3%

4.1%

Proof of vaccination is required

Honor system / self-reporting

Other (please specify)
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SURVEY RESULTS | WILL DELTA DERAIL RETURN TO THE OFFICE? 

5. Does or will your organization provide visual cues (different color badges, lanyards, 

wrist bands, etc.) to employees that can be worn onsite to identify those who are fully 

vaccinated? 

 

n = 620 

 

 

  

54.8%

22.3%

9.5%

5.2%

4.4%

3.9%

No, we will not provide visual cues

Don’t know

Currently under consideration

Other (please specify)

Yes, and all employees will be mandated to wear a
visual cue while onsite

Yes, visual cues will be provided to all employees
who choose to voluntarily wear them
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6. What are your organization’s most pressing concerns / challenges related to the 

current surge of the COVID-19 Delta variant? (Select the top three concerns / 

challenges) 

 

n = 620 

 

  

66.9%

38.2%

36.6%

27.9%

18.2%

15.0%

13.6%

12.9%

The added strain of the Delta variant to the
overall health and well-being of employees

Some employees will refuse vaccination even if
we mandate it

If we don’t allow employees to work remotely, 
we will lose them to competitors

We will have a cultural divide between
employees who can work remotely and those

who must work onsite

Some employees will refuse to comply with
onsite mask-wearing mandates

Dealing with pushback on company mandates
(vaccinations / testing / masks) from unions /

works councils

If we allow people to work remotely again, they
will never want to return to the office

Other (please specify)
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